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Some Questions ip the Prepersiior end Conduct of Initiasl

Offersive Coerstions

by

|

} Colonel-(General A. Babedzhanvan
|

|

The constant quantitstive and gualitative growtin of missile
weapons ard the incresge in the quentiiy of nuclear warheads allotted
for tne execution of an operstion are caueing contimuous changes in -
the methods of combat opersticus of ground troops. These changes are
BOW occurring 30 rapidly thet, at times, that which only several
months ago was nev and progressive becomes obsolescent and ceages
to carrespond to the requirements of the day. 8pecifically, the methods
of execution of the offenzive cperations aof the initial period of a
| nuclear/missile war have undergone such & rapid develcpaert. Tae
i purpose of this asticle, vhich is on the crder of a regpouse to a
‘ number of articles published in previous issues of the Special
Collection, is t0 examine scme of the questions in the preparstion
and conduct of initisl offensive operations.
|
|
|

As 1is well known, a nuclear/missile war will be of an
excepiiuaclly aecisive nature. The avallability of modern, powerful
cmbitl weapons pormits even an enemy WO 18 being defeated and is close
to destruction to deliver telling thermonuciear strikes againg? the
deep rear area end groupings of the armed forces holding the upper
hand. Xn order to fully deprive the enexy of any opportunity to use
nuclear veapons, it is not enough to deliver sirategic massed nuclear
s rikes ugainst his territary. No nuclear strikes can guarantee the
complete destructicn of all the epemy's weapons of nuclear attack or
eliminate his capability to deliver strikes.

|

|

1

| The fulfilment of this mission can be guaranteed only by the

| swiftest capture and occigation of evexy terriiary. By this very
means c&n our country be msde completely secure from strikes by the
enemy's ground nuclear weapons and the eneny deprived of bases fur his
submarine and swace misaile-carrying fleet which can still operate

ontheocannfaracmmperiodottmarbuthehndforcnm
destroyed.
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For the quickest capiure of eneny territary (of course, that
territory the sefzire of which will not require the orgauization of
dending operaticne 8crose the ocear), it ig necessary to carry out a
decisive strategic offensive throughout the extire derth of the
theaters. In this regard, under nc conditione of & gitustion can

In compection with thie, ir our opinion there must be a change
in tke point of view regarding the mature of the combat operetiops
of ground troops ir the cage wvhen the enemy pre-empts us in operations.
Previocusly, we considered that, under these conditions, & fyoaot must
shift to the defensive in order to Trepulse an enemy attack. Bow, 1t 4s

The Lext question is of great practical interegt. What will be
the dwravion and the depth of the first strategic offeansive Operation
directed at attaining the immediste stiategic gorls of a wr?

According to modern views, the &versge speed of an offensive
Can reech 100 km per day. It is also considered that, in s systenm
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are made in their time pericds to account for mountainous conditions »
for delaye in forcing wide water barriers (for exmmple, streits), and
for obstacle zones of radioective contapinetion, then 1t will take more
than 20 2h-nour periods. It is possitle thei these time periods will
even compriece the duration of the initial period of war.

How meny subsequent fromt offensive operations vill it be necessary
to carry out on the two abgre-indicated basic theaters in the initial
psricd of & war?

Accarding to existing opinions, the depth of an offensive operation
of a fromt can be fram 500 to 600L wp to 800 to 1000 kmP. We comsider
that the second cpinion ccrresponde 10 & greater degree to the
conditions of the initial period of a nuclesr/missile war.

The depih of & front offemsive operation is determined by the
rangs of operations of the wespons of destruction, by the maneuver
capsbiiities of the troops » by the ‘capability for uninterrupted supply
of meteriel, and by the depth of the enemy's operaticmal formatica.

In the pest war, as a practicel miter, the rangs of the fromt

bowner aircraft was about 300 km; the rear services could, :
‘ uninterruptedly, support the advancing troops to a distance o not

Bore toan 250 to 300 kx fram the ares where they vere initially besed;

the depth of the operaticmal formation of the enemy's group of armies

was 200 to 250 km. All this determined the depth of a front offensive

opersiion as 250 to 300 km. -~

The offensive cperations of the concluding stage of World War II
occupied a specisl place ir the’r scoepe, when & significant quantity
of tenk and mechsnized lergs wnits and furmationg which sharply
increzsad the mobility of troops; appeered in the camposition of o
ground troops. For exmwmple, the depth of the Vistula-Oder offensive
cpersiion wes more than 500 kn, eand the depth of the Menchurian
offencive operation wes 600 to 800 kn. The scope of these operatioms,
achieved ixn 1Q45 when the troops did not have those weapons of

1. cisl Ccllection of Articles of “he Journal "Mili: *,
Pirst Issue, . \

2. 'ib;lzrn War", pubdlished by the Military Academy of the General
2 » i

Stafr, 1960, page 19,
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destruction cr those maneuvering capabilities which modern ground
troops beve, showz that the propoeed depth of a moderz froot offensive

operetion of 1000 k= is pnot fantagtic.

Even nov the weapons of & frovt and the mesns of reinforcing a
froot cen emgsure the destructicn of the eneny to & depthk of wp to
500 k. The question of supplying the fromt with missiles possessing
a greet range of fire iz in the slage of praciical resciution. In
addition, missile troope of strategic designaticn will undoubtedly
be used in the front 2ope during the in!tial period of & wer.

Io corpariscn with the paset war, the depth of the enexy
operetivazl formetion has, &t presernt, elso incressed. Certain
elenznts of the enemy's operstiomsl misaile reer services are
located at a distance of up to 1000 kr from the froct line.

The only thing that stiill causes ome to doubt the reslity of
sssigning & miesion of such depth to & fromt 1s the limited
The fact is that the
capabilities of the rear services have not undergone any substantiel
changes Quring tue pest severul years and, 1o gome degree, have even
decressed, 1f ore conziders the probable destructicn of railroeds and

capabllities of the operstiomsl reer services.

the mess destructlon of motor vehicle roads.

Decisive mspures are

necessary 0 increase the capablilities of the rear services for
delivering materisal, iu the first plsce, providing the rear services
with units and largs units of aircraft, helicopters, ani mctar

veniclae with laxge load cupacities, and the extensive imtroduction
Only 4o this case can the rear services ensure
the execution of deer and swift offensive operatioms.

of pipelirze tyrsnsport.

50X1-HUM

Thus, 1t will be pecessary to carry out 1 or 2 successive fromt
offensive cperstiocs in order to attein the immediate stirategic goels
in Burcpe: ome operestion on the S8authwesierr TVD and tvo co the

Western T™WVO.

At the present time, various opinions exist as to how the
strategic offensive will be executed crganizatiomally.

The authors of the book Modern Wer, belisve thet in the system
of operstions in ground theeters the first poeition will de given to
fromt operatioms, not to the operatioms of groups of froats as it wa

ix the pest war.

.‘§
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In the article “The Question of the Theary of the Operaticn
af = Group of Fromts”,l Colonel S. Kozlov comsiders it necessary to
create high commmnds in all TVD's and to subardimete to them =ct only
froot forrmtions but also the other tyrte of armed forces operating
iz a giver TVU (missile troope, the Bavy, long-renge avisticsn, and
troops of the PVU of the Country).

A compromise is expressed in the point of view presented Ly
Colonel-General N. Pavliovekiy® that offensive operstioms in the
initisl period of a war can be executed by froxts and groups of froots.

let us examine this question. During the yesrs of World War I,

begivning with the Soviet Army counteroffensive near Mogcow
(Decemler 1941 to April 1642), all the mmin offensive operations
were carried out, as a rule, mot by serarate fromts dbut by the
united effourtis of seversl fromts. Usuclly, the goels of an offensive
cperaiicn on & sirategic axis were achieved by the effarts of 2 or 3
fronts. The conditions of the past wer required this, when an
encmous density of wespons and e superiority af no less than 2 ar 3
timss over the enemy were needed for s breakthrough of defenses.,
The efforts of several fromis ere ususlly concentrated on such a
sirategic or operatiomsl axie, the gecgraphic conditions of which
providad the capability for close operatiomal cocrdinetion among
the frexts.

In the comduct of 2 puclear/sissile war, a concemtration of
encrmous mmsses of personnel and equipment is pot required to carry
out an offensive. Even now the dexzity of troops has sharpliy decreased,
whiie the zones of offensive of farmstions have incressed i.5 to 2 times
All of this indicates that under moder: conditioms the efforte of
mMmaufﬁcimrwthmemsmmmtnepntmritnn
necessary to coacentirate the efforts of seversl fronta.

Comnsequerntly, thctroepootmﬁmtvﬂlnwop&ate, as a
rule, anu esch of the strategic cr irportant cperaticnal axes. It is
muwt!ntmmthmwtimmc@inmgot.mlm -
into a growp is not advisable, if only because operaticmal comrdinetion

1. Collection of Articies of the Journmal ”lglitlry_m' ¥o. 2/52/,

1960.
2. ial Collection of Articles of the Jourmal "Nilita "
First lssue, .
50X1-HUM
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between fromts operating on independent strategic or important
cperaticna) axes is not alweys possible,or is almost impossible.
Tae General Headquarters (8tavka) will arganize strstegic
coordination between the fromts, or rather, implement strategic
coardination of the efforts of strategic muclear/missile weapons
with the operaticns of the fronts.

On the besis of the above, we ccaclude that in a nmuclear/miseile
var the mein role in attaining the goals of armed combat in theeters
will belong not to the oparetions of a group of fromts, but to the
system of simultap=aocus end successive front operations. This does
not preciude, of course, the corduct of operations by a group of
fronts at individual stages of a strategic offensive operstion o
axes vhere operationsl coordination of several fromts s feasible.

In owr view, the limited number of fronts in a nucleer/missile
var also mak=s the formatinn of TVD commsnds inedvisable. It is
known that, at the beginning of Warld War II, the number of fronts
was limited (five fronts) and corresponded exactly to the number of
strategic axes which existed at the time (Northern, Northwestern,
Western, Southwestern, and Southern). Under these conditiome the
fronts fulfilled not only operational, but alsc stretegic missions.

The commpds of three axes were created in July 19%1, the
Northwestern, the Western, and the Southwestern; they were celled
upon to carry ocut the operatiomel-strategic direction of the fronts
(which generally numbered from 5 to 11 at various periods). The
complexity and the intensity of the situation at the froots of war
frequently forced the General Heedguerters of the Supreme High
Coaemend to directly control the fromts, bypaseing the commands of
the axes, thereby mmking them useless. As is known, after existing
for about one year altogether, these commends were aboiished.

In conducting & nuclear/missile war the pumber ~f fromts on the
indicated axes will be less than in the pest war. The conditiomns for
militery operations will became still more complex. The meneuversbility
of troops &nd the mobility of the front line wiil increase by severasl
times. All {his provides a basis far considering the creaticn of
coomands of axes or of TVD's in e future war inadvisable.

50X1-HUM
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In our opinion , the formetion of TVD coommnds is possible only
in remcte thesters where ths comtrol of the armed forces vill be
difficult for the General Beadguarters, for example, in the FPur East

(28 1t wee in the PIst wer) or oo other continents when xkzx troops
arrive there. _

However, granting the poesikility of Creating strategic commands
in rewbe\ﬂn, it is not possible to egree vith the proposal that
ths mewsl forcse opereting in the waters &djoining the theater should
be subordinated to these commmands. The missiorn of supparting ground
farces is secondary for the maval forces » in comparison with the
missions of blockading ensmy countries and of disrupting enemy ocean
and sea intercontinentel transport, which miseions ere frequently
carried cut in remcte ocesn §rees or even on other oceans. For the
fulfilment of these eiscions, & hrosd siretegic maneuver by submmrine
forces 1s required. fThe subordinetion of all naval forces to the
TVD commsnd could thus fetter and linit the Fevy's capedbility of
fulfiliing its main missions. Of course, the part of the nmaval
forces whick will be operating in Jupport of the troope of a WD
(the destructico of €nexy strike missile-carrying and sircraft-
carrier naval forces, the disruption of enexmy amphibious la
operations, the participation in amphibious landing operations of TVD
troops, etc.) must be subordinated to the TVD command.

of the imperiaiist coelitionm. Bowever, such an epalogy is not
Justified here. The fact of the mutter is thet the American Joint
Btaff in essomce controls the armies of the countries whick comprige
the imperislist coslition. But the Americens are not in a position
to effect centrelized costrol of all the armed forces that make up

Under ocur conditions, wvhen theaters of military operations are
located on two continents (mrweandhn)lndnromctodbyhu
borders with well-sstablished means of communicetions and swpply, it

ghrdlybemmuantormmhm intermediate cosmmnd as & TVD
K

od.
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Severzl words on the initisl offensive operations of frouts.
These operetionz can begin urder verious cocditions of @ situation.
The ekifting of fromts ic en offensive can be preceded by & threatening
period. It will take place if & war starts after a significant
interpificstion of tension in the relsticns between the principal
countries of the imperialist coalition and those of the Socialist Camp,
&nd vher it becomes clear that the political relstions of the two
camps will inevitably bring on 8 military conflict. The threatening

riod can also take place when & world war starts through involvement
Of the principal countries in the course of a local war in one of the
sreas of the world. ‘

War can alsc be started by a swrprise eneny strike, vhen there
- will be no threatening period. The most charecteristic version of
@ surprise attuck cen be the delivery by the probeble aggressor of a
®ECE therponuciesr strike against the socielist countries under the
guise of carrying out large training exercises.:

A surprise sttack is the most advantageous method of starting &
war. It mey be asaumsd that war will be unleashed by & surprise
attack, if the imperialiste decide on this. Therefore, in the

‘ practical ectivity of our armed forces end in their operational and
comzet training, it is necessary to embark decisively on a course for
the preparation of troops for the entry imto a wer which is not
preceded by a threatening period. If the armed forcas are reaady
to begin military operstions when there 1s no threatening period,
then they will alwayc be eble to do so vhen there is a threatening
period.

An 1mportant eituational condition, under vhich fromts can begin
thely {nitlal offensive operations, is the location of the troops of
@ froot in relstion to the enemy before the start of military ~
operations. A fromt (group of forces ) which, prior to the start of
militery cperstions, ie located directly on the border bayond which
the countries of the imperialist coslitionm are located, will come
ioto comtact with the ground enemy immediately. However, s front
loceted at a distance from this border et the start of military
operations cen shift to the offensive only after reaching the line
of contact between the aggressar troops and the armies of countries

friendly to us.

50X1-HUM

o -

Declassified in Part - Sanitized Copy Approved for Release 2012/05/03 : CIA-RDP10-00105R000403610001-2



Declassified in Part - Sanitized Copy Approved for Release 2012/05/03 : CIA-RDP10—OO‘I05R0004036\}‘1\1(3(\)9_‘1'-I2UI

In all ceses, the troope of a froot will ekift to a decigive
offepsive immedimtely efter a counterstrike or after a strire {o
frusirate a suvrprise enexy ettack. A counterstrike, or a strike to
frustrete an enexy attack, will be carried cut on the begis ¢t the
dacision of the higher perty and government lesderg of the country;
the msin role in carrying it cut will be Played by the miseile
troops of strutegic desigration. It ie understood that goveroment
leaders vill alsc mske {he decision for the front troops to shift
to a decisive offensive.

Teerc ie & wide-spread point of view thet froot nuclear/missile
weapcns must also perticipete in a courterstrike to frustrate a
surprise enemy attack, whick are messures of the Bupreme High
Commrd. In owr opinion, the froot weepons will not be in a
positicn to participete in & counterstrike or in the first nuclear
strike for the following ressons:

-~the puclear/missile weapons of a considerable number of toe
fronts, which are iocsted at a distance from the borders adjacent to
the enemy prior to the start of military operstious, csanmot be used
becsuse of the comperatively short renge of the operations;

--the nuclear/missile wespons of these fronmts, even those directly
in the border zome, will not be able to participate in imwediste
operetions, becsuze comsiderable time (up to seversl houreg, and, under
certein conditions, up to several days) will be required to bring them
up to combet condition (besically, for the assexbly and checking of
Eissiles and warheads ). _

In addition to the above, it is necessary to tske into account
the following coneideration. In an «ffensive operatico, the plarned
trapsport of missiles, special charges, ard missile fuel will be
greatly hampered beccuse of the mes destruction of communicatice
lines end the destruction of certain depots which bad become knovp to
tha enexy. Therefore, it is not adyisable to expend & significant
Smamt of the nuclear/missile weapons of & frout et the very begimning
cf an operstion. They should be saved for subwequent use in the course
of an operation and inp completing 1t.

The uxtensive use of nucleer/miisile veapons campels a new
approach to solving the probles of the combat composition of a fromt.
In the past wer, the combet camposition of a front was determined by
the necessity of creating a twofold or threefold (and sometimes even
more ) supericrity of forces and weapons over the enexmy on the axes
of strikes.

{ _ >
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Under modern conditions, the criterion for deterzining the
composition of & fromt is its capability to infiict destruction on an
opposing eremy grouping with pucleer wespons and to complete its rout
vite moctorized rifle, temk, snd sirbarpe large units. Figuratively
speaking;, ome can say thet combined-arzms and tank large units will
Bow plsy the role of a "brooe" by means of which the fromt's cffensive
zope will be cleared of the remeining eneny troops after thwy are
routed by nuclear weapons. Under conditions wben, as the result of
pucleer strikes, the correlstion of farces csn rapidly and sherply
chenge in favor of the side that has executed them, an offensive
operation of & frout can be carried out succeasfully even wvhen the
‘initial carreletion of forces and weapons was egqual.

Tr2 ccabat comp wition of & fromt ip 52 initisl operstion will
depend oo the method of unleashing the war.

If a wer starts by a swprise enexy a&ttack, the fromt will then
be forced tc start combat operatiions with & limited nusber of large
units in constant resdiness. During the course of an operetion, the
froat will be reinforced by fully mobilizes lerge units and by large
unite in constant readiness arriving from the zone of interior (in
accardance with the plan for the strategic deployment of the grousd

. troops ).

If, however, military operatioms develop after a toreatening period,
| then the first front operation can start with a larger mmber of troops:
| large units in constact readiness and thoee fully mobilized. In all

cases, it 1s necessary to comsider that the approach of troops from
the zone of interior can be frustrated or delaysd by the enemy by means
of direct strikes egainst theze large units end 2lsc by the destruction
of cosumicetion routes.

Missile large units and units are the skeleton of the cperatiomal
formeticn of a fromt, without which the conduct of cugbet operations
under modern conditicms is impossible. Therefcre, in e border district
(sroup of furces), the compositica of the missile troopes rust be such
a8 is necessary for achievement of the ocjectives of the first
operation. In addition, the composition of the missile troops and
their supply of ammmunition wust campensate for the shartage of
cambinsd-arme and tank large units when these are puat out of action
o the field of battle or when their arrival from the zone of interior

is disrupted or delayed.

50X1-HUM
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1st us dwell briefly on the methods of operstiocns of ihe troops
of a front in ipitiel offensive operaticns.

The followinz factors will exert an influence ou tbe mathods of
conducting initiel offensive operaticns: the limited nuxber of fromt
troops; disorganization of the enery's g@wernpental cootrol and the
cootrol of his erwed forces, and, consequeptly, the isclation of the
enexy's troops end the putting cut of action of entire elemente of his
operaticnmel formatiom; the eperyy's lack of prepered and occupled
1ines of defense; and the existence of large areas of radiocactive
contaminetion.

The bove-listed faciors create favarable conditions for am
offensive by exveral strike grorpings on axes. Ap offensive on
separate axes ensures the splintering of the enexy froot and a
dispersal of his ettenticn end effcrts. At the seme time, an
offensive on axes is much more compliceted than an offensive vhich 18
csrried out with close lsteral comtact between units, large units.

50X1-HUM

and #ven arsdeés. During an offemsive cn axsg, each grouping will ce in

a difficult situstion and will bave to operate indspendently with its
flapks, and even its rear area, exposed. In view of thie, the
significance of preparing our comampd cadyes for such operstions
becomes clear.

In the years of World War IX, an offensive wes conducted on a
80lid froot in close combet formetions, with & methodical breakthrough
of enemy positioms and defense zomes. Actually, combat operations
were conducted ir the zone of effective fire of the infantry and
artillery weapons, i.e., in a zone 10 to 15 ks on both sides from the
lipe of coatact, if one does not cansider sparadic aeriel strikes
against the depth. Under these conditioms, the effect of fire
against the encry was exploited immedistely. Close coordimtion in
timing &nd location vas executed betwsen the fire weepons, the
infantry, and tanks.

Under modern conditions, the sharply increased capabilities of
fire wespons have led them to & comtrediction with the capabilities
of the infsutry end tanks. The infantry and tanks have become
incapsble of immediately exploiting the effect of muclear/missile
strikes against the entire depth of a defending epemy. To ensure
rapid seizure of the entire depth of the ememy defernss by active

50X1-HUM
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|
|
|
combat operations and to achieve the objectives of the operstion in

the shortest period of time, it is necessary to increase sharply the
rate of the offensive which, by the Directive of the Minister of Defense
for Operstional Treiring foi 1961, was ordered to be incressed to
100 kr per 2k-hour period. Thie is & very high rate. It is sufficient
to stete thet the digtance covered in & 2k-hour period in the execution
of 8 mrch consists of 160 to 250 km, i.e., only two times greater
than the distance which must be covered by attacking troops in a
2k-hour period.
A

In planning an operetion, is it possible to guaraptee that a rate
of, say 100 kx per day, will be sustained every day? Certainly not.
Tnere will be days in an operstion when troops will be alle t0 advance
only pegligibly, dsys when they will not move at sll, and, possidbly,
daye vhen they will even fall back. We ere spesking of those days
whern froot troope will be repuising ememy counterstrikes, conducting
mesting engagemerte with the enemy, forcing water barriers, and
overcoming substantial zones of radiosctive contamination and mountain
pesses. Conseguently, om the other days of the cperstion, the rate
of advance must be such sgo as to compensate for the days of slow or
of no rate of advance, i.e., it must epproach the epeed of executing a

’ march.

In the offenmsive operations of the past war, the most decisive

s results were achieved by encircling the enemy operational groupings
and subsequently apnihilsting and capturing them. However, at the
epd of the war, especially in the Vistula-Oder operstiom, the .
{nesfsctiveness of encirclement as & form of conducting an operation ™
hed already becoms obvious. Those epexmy groupings arourd which &
solid ring of encirclemen: was not closed turped into so-called
"roaming pockets” and quickly ceased to exist. But those eremy
groupinge thet were encircled by our troops (for esample, the Poznen
and the Schneideme:l groupings) cortimued to fight wihile surrounded
until the end of the war, diverting e substaptial number of our troops
to them.

We camnot agree with the statementl that in a modern war
encirclement and destructiom of lavge enemy groupicgs can be exployed
alorg with the delivery of swift, deep strikes on separate axes.

\

1. Special Collection of Articles of the Jowrml "Military Thought”,
PirsU IBs0E, 1901,

°

50X1-HUM

Declassified in Part - Sanitized Copy Approved for Release 2012/05/03 : CIA-RDP10-00105R000403610001-2



Declassified in Part - Sanitized Copy Approved for Release 2012/05/03 : CIA-RDP10-00105R000403610001-2
-7 50X1-HUM

Under the conditions of highly meneuvering coubat operatioms, it
vill be insdvisable to encircle a large enemy groupipg which is
dispersed over a large arca. The limited number of troops in a
frort will not permit the creation of iluner end outer fromts of
encirclensnt and the comdust of methodical coambat for the purpose of
contracting & ring of encirclement, breaking up the encircled
grouping, and destroying it plecemesl. BSBuch cperations threaten loss
of the rate of the offenesive and, possibly, even iias frustratiom.

It iz much more adviesble to use smell forces to intercept the main
routes of retreet of an enveloped enexmy end subsequently dsstroy
him with nucleer/missile wespons. In this, the main dody of the
froot troops must move forwerd without delay and without glancing
back at the encircled enemy grouping.

Ia the mcet geperal terms, this is how we visualize the initial
offensive operations of the initial pericd of a wer. Undoubtedly,
some of the problems we have examined require further comsiderstion
and critical anmalysis.
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